Delivering to Deadlines

22 Door sets, surveyed, designed, manufactured and installed in under two weeks

The Client

A Nottingham Housing Association contacted
HBS Steel Doors Ltd with an urgent project
requirement, the project objectives were
constrained solely by time and therefore, a non-
negotiable deadline date.

The Challenge

HBS Steel Doors were set the challenge to
survey, design, manufacture and install 22
bespoke door set solutions all within a two
week timeframe!

The Solution

HBS Steel Doors have amassed an extensive
in-house capability to take on such a
demanding project.

Having over 60 years worth of project
management and design technology skills,
combined with the essential plant equipment,
skilled manufacturing and installation
personnel, enables HBS Steel Doors to deliver
to customer challenges.

To ensure that HBS Steel Doors successfully
achieved this challenge, a project team was
installed with immediate effect and a co-
ordinated project plan was agreed and enacted
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to best deliver the project objectives.

The Results

The team at HBS Steel Doors successfully
streamlined the project delivery with exacting
timescales by working closely with key core
suppliers, co-ordinated by the operational
personnel.

This enabled the project installation team to,
through demanding circumstances, install all
22 door sets within the two week time frame,
to the delight of the client. With the added
comments from the ‘clerk of the works’

‘..HBS Steel Doors Ltd get our seal of
approval as their design, manufacture
and delivery processes, surpassed even
our demanding requirements..
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‘..At HBS Steel Doors Ltd we pride ourselves
in our ability to deliver to exacting
standards and deadlines...
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